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 Pupil premium strategy statement. 

1. Summary information 

School Westwood Academy, Beresford Gardens, Hadleigh, Essex SS7 2SU 

Academic Year 2021-22 Total PP budget (summer census) £45,385 Date of most recent PP Review 09/21 

Total number of pupils 207 Number of pupils eligible for PP 32+1 
(LAC) 

Date for next internal review of this strategy 09/22 

 

2. Current attainment at end of Key Stage 2 

(The following show the new testing arrangement outcomes for the 2014 

national curriculum change). 

Pupils eligible for 

PP at Westwood 

(7) 

Expected/Greater 

More able 

disadvantaged 

pupils 

Expected/Greater 

Pupils not eligible for PP 

(nationally all others)  

2016 RAISE 

% reaching the expected standard in reading, writing and maths    

% reaching the expected standard in reading    

% reaching the expected standard in writing    

% reaching the expected standard in mathematics    

KS1-KS2 progress in reading    

KS1-KS2 progress in writing    

KS1-KS2 progress in mathematics    

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  90% of children in receipt of PPG are performing below age related expectations in maths. Lack of conceptual understanding means that fluency and application of 

skills are under developed which impacts upon effective problem solving, an area in need of development across all year groups, particularly following lockdown, 

where teaching and application skills are often embedded in the second half of the school year.  
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B.  Following the period of lockdown, children in receipt of PPG in year 6 show areas of weakness in writing. Gaps identify weaknesses in inference and deduction skills. 

This gap has grown over the period of lockdown, with less progress during the Autumn term compared to their peers.  

  
C.  Attainment of children in receipt of PPG in year 4 in maths is significantly lower than their peers with 100% of all PP children performing below age related 

expectations in maths. In year 4 there are particular gaps in shape, space and measure including time and money. Although coverage was missed during lockdown, 

a proportion of their peers have made progress against these areas in comparison. In year 6, children in receipt of the PPG have not yet started accessing band 6 

statements in maths due to lockdowns. Problem solving skills is an area of development in this year group as well as identifying and filling the gaps apparent 

following the lockdowns. 

 

 

 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance of PP children in reception and year 2 is comparatively lower than other year groups. Some of these families have required additional support from the 
school and from outside agencies including health. Inconsistent engagement from parental groups has been as issue since returning to school.  

E. Social factors associated with lockdown including loss of employment and other associated factors. Some of these factors have impacted on the behaviour of some 
of the PPG children particularly those who have been struggling with hunger and changes to their usual routines.  

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria  

A 
 
 
B. 
 
 
C.  

Maths progress across the school for PPG children increases to at least 6 steps for most and at least 4 steps for those on 
the SEN register in line with their specific need.   
 
Reading attainment increases to at least 60% of PPG children reaching age related expectation by the end of key stage 
2. This is a total of 3 children. 
 
43% (3 children) of PPG children in year 56 to reach expected standard before the end of year 6. 
57% (4 children) in receipt of PPG in year 3 to reach age related expectations by the time they begin year 4.  
 
 
 

 

Outcomes in maths for disadvantaged 

pupils show at least 10% improvement 

(in cohort data) by end of academic year, 

with these 10% reaching age related 

expectation.  

At least 60% of disadvantaged pupils 

and more able disadvantaged pupils 

make more than expected progress. 
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D.  
 
E. 

 

Attendance improves for PPG children in key stage 1 through rigorous monitoring and communication with the families 

Families supported through outside agencies and the school, resulting in positive learning behaviours in these children 

which, in turn, should see progress improve in the identified children.   

Attendance is at least 95% 

Punctuality shows at least 50% 

improvement by Summer 2021. 

Progress increases by more than 

expected (6 steps+) 

 

 

 

 

5. Planned expenditure  

 Academic year 2020/21 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 

targeted support and support whole school strategies 

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Better than expected 

progress of Pupil 

Premium, in particular 

disadvantaged 

children in reading 

(year 6) and maths 

(year 5)   

 

Pupil Conferencing 

 

Budgeted cost: 

*30% of JF hours (Y6 and 5) - 

£2,817 

**50% of JN hours (Y6) - £5053 

***50 %of LR hours(Y5) - £6568 

 

 

 

 

 

 

Total: £16239 

Sutton Trust/ Education 

(+8 months) 

Endowment Foundation 

research findings/ 

observations of 

impactful practice.  

 

Measure of progress, as 

a result of previous 

practise, has proven 

impact of accelerating 

progress. 

 

 

 

 

Intervention files monitored 

Work in books monitored to show 

progress and impact evidenced.  

Observations of delivery. 

Progress data analysed ½ termly. 

½ termly PPMs. 

Sequencing of curriculum to be 

reviewed across the year 

DHT/SENCo Monitoring cycle throughout 

½ term reviews impact of 

strategies. 

Impact of provision 

monitored ½ termly on 

provision map.  

 

£14,438 
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Increase in attainment 

of pupils in receipt of 

PPG, particularly 

disadvantaged pupils 

in year 1  

 

 

Diminishing differences through 

timely intervention and small 

group support in key year groups. 

*50% of CL hours 

(Y1) - £2343 

 

Previous record of 

impact.  

Sutton Trust/ Education 

Endowment research. 

(+8 months)  

 

Sutton Trust/ EEF 

toolkit 

‘small group tuition’ (+4 

months) 

Work scrutiny – book evidence 

Observations/drop ins 

Pupil Perceptions 

Class Teacher to monitor impact 

through half-termly assessment 

cycles. 

 

SLT/ SENCO Half termly through the PPM 

process.  

PMR process (HLTAs) 

Impact monitored ½ termly 

on provision map 

Regular CPD from ‘The Key’ 

to ensure practice is current 

and up to date. 

 

£6,396 

Total budgeted cost £16,781 

ii. Targeted support 

Desired outcome Chosen action / approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Accelerated progress 

of disadvantaged 

EYFS chn 

Attainment in EYFS 

exceeds previous year 

GLD of 87% 

Target 83% 

and sustains  

Disadvantaged: 100% 

GLD (+14%) 

EYFS specific intervention led by 

HLTA 

 

Budgeted cost: 

*40% of MB hours - £3188 from  

 

Evidence from EET/ 

Sutton Trust shows that 

EYFS intervention is 

one of the most 

impactful strategies. (+6 

months) 

 

Chn who had specific 

EYFS intervention 

made more rapid 

progress, historically. 

HLTA given dedicated 

intervention time. 

Monitoring of outcomes in PPMs  

½ termly data analysis/ pupil 

perceptions. 

HN ½ termly through the PPM 

process.  
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Accelerated progress 

of disadvantaged girls 

in early years in 

speaking and listening    

Speech and Language 

intervention delivered by trained 

SPAL HLTA 

 

Budgeted cost:  

30% of DS hours (nursery and 

reception - £2933  

Evidence from EET/ 

Sutton Trust shows that 

EYFS intervention is 

one of the most 

impactful strategies. (+6 

months) 

 

Ch historically enter the 

school with weaknesses 

in communication and 

language which is why 

this   

 

 

HLTA given dedicated 

intervention time. 

Monitoring of outcomes in PPMs  

½ termly data analysis/ pupil 

perceptions. 

DS Half termly through the PPM 

process.  

PMR process (HLTAs) 

Impact monitored ½ termly 

on provision map 

 

Total budgeted cost £6121 

iii. Other approaches 

Desired outcome 

 

 

 

Chosen action / approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is 

implemented well? 

 

 

Staff lead When will you review 

implementation? 

Disadvantaged Pupils 

in Yr4 with five step 

adult response plans 

engage with learning 

and respond to 

positive reinforcement 

strategies. 

Focused 1:1 support for 

disadvantaged pupils with SEMH 

who have five step adult response 

plans. 

*15% of FB hours 

Budgeted cost: £2373 

15% of JS hours Budgeted cost: 

£1876.65 

5% of KT learning mentor - £643 

Total: £4249 

Current/ historic 

provision is successful 

in engaging the learning 

for these pupils and 

reduces the low level 

disruptive behaviours 

demonstrated in the 

classroom.  

Essex support service 

recommended strategy 

and resource.  

Weekly meetings between 

SENCo, Learning mentor and 

supporting staff to evaluate and 

adapt five step response plan.  

SLT to monitor and review 

provision accordingly, each ½ 

term.  

DHT Throughout the school year 

making implementations to 

the support and one plans.  
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Pupils prepared to 

learn, on time, 

healthily fed, extra-

curricular 

opportunities available 

 

Improved punctuality 

of disadvantaged Girls 

in Yr2, 4 and 6 

 

Breakfast club provision/  

Extra curricular clubs. 

 

Budgeted cost: 

* - FB - £1647 

** EW - £2167 

***JW - £3187 

 

Total: £7001 

Article form ‘The Key’ 

on impact of Breakfast 

clubs 

BBC article: 

www.bbc.co.uk/news/uk

-wales-34834832 

 

Analysis of attendance 

and punctuality data 

 

Success of impact 

historically. 

Parental satisfaction with 

breakfast club 

Registers to confirm PP uptake of 

clubs. 

Guide PP pupils to specific 

provision, e.g. homework club, 

Chromebook club etc. 

 

DHT Half termly analysis of pupil 

progress data.  

Half termly review of 

attendance/ punctuality 

Review ½ termly provision 

map and strategies/ support 

offered. 

Remove social and 

emotional barriers to 

learning. 

Particular focus for 

disadvantaged pupils 

in KS2. 

Boys Yr 2, 4, 5 

Girls Yr 3 and 4  

Employ learning mentor to support 

individual pupils with social, 

emotional barriers to learning. 

 

Budgeted cost: 

95% of KT learning m = £4201 

‘Social and emotional 

learning’ (+4months) 

from Sutton Trust/ EEF 

toolkit. 

SENCo to line manage the 

appointments of Learning mentor 

PMR process 

Pupil perceptions 

SENCo Half termly impact of support 

evaluated by SENCo. 

http://www.bbc.co.uk/news/uk-wales-34834832
http://www.bbc.co.uk/news/uk-wales-34834832
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Resources 

Specific resources 

used to support the 

needs of pupils in 

receipt of PPG where 

there are also 

additional needs. 

(e.g. progress of 

disadvantaged SEND 

in KS2) 

Purchase specific resources to 

support the individual learning 

needs of SEND pupils who are 

also in receipt of PPG. 

 

Budgeted cost: £100 per child 

£3,700 

Personalised learning 

(+8months) from Sutton 

Trust/ EEF toolkit. 

DHT/SENCo to implement 

personalised interventions for 

pupils. 

Develop a bank of resources that 

can be used to support individual 

learning styles. 

HoS/DHT/ 

SENCo 

½ termly PPM to analyse 

impact of interventions 

PMR process for Staff 

leading/ managing 

interventions.  

Provide 

disadvantaged pupils 

with life experiences 

and skills they would 

not otherwise have 

access to.  

Fund school visits 

For disadvantaged pupils 

 

Budgeted cost: £2500 (based on 

previous years expenditure of 

£616.51 with additional 

commitments made to the year 

6 residential  

EEF SEMH learning (+4 

months) skills that can 

be applied within the 

classroom. 

Contextualises learning 

for pupils.  

EEF (mastery learning 

+5months) 

Pupil perceptions – extent of 

mastery/ contextualisation of 

learning. 

 

HT ½ termly analysis of data 

PPMs 
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Closely monitor the 

attendance and 

punctuality of 

disadvantaged pupils 

and provide early 

intervention/ support 

to those falling below 

the threshold. 

Admin staff – attendance 

Overtime 

 

 

Budgeted cost: £500 

    

Total budgeted cost £22,151 

£45,053 

 

 

 

 

 

 

 

6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen action / approach Impact: Did you meet the success 

criteria? Include impact on pupils not 

eligible for PP, if appropriate. 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 
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Better than expected progress of 

Pupil Premium, in particular 

disadvantaged girls in maths in 

Year 5 and 6  

 

Pupil Conferencing 

 

Budgeted cost: 

*30% of JF hours (Y6) - £2307 

**50% of JN hours (Y6) - £6096 

***50 %of LR hoursY5) - £7926 

 

 

 

 

 

 

Total: £16239 

From the beginning of the Autumn 

term, 100% of disadvantaged girls 

made at least expected progress in 

maths. All but 2 girls made 

accelerated progress during this 

period.  

Pupil conferencing continues to 

secure progress for these targeted 

groups.  

 

Total 

Cost - 

£16,329 

 

Increase in attainment of pupils in 

receipt of PPG, particularly 

disadvantaged pupils in year 1  

 

 

Diminishing differences through timely 

intervention and small group support in key 

year groups. 

*50% of CL hours 

(Y1) - £2730 

**50% of FB hours (Y1) - £4053 

 

 

 

Spring 1 top compared to the Autumn 

1 which shows that PP children’s 

attainment has increased. 

 

Previously, LSA’s have been used 

just to deliver pupil conferencing. 

The impact is greater when the LSA 

knows the class. This will be 

considered in the staffing next year.  

Total: 

£6783 

 

ii. Targeted support 

Desired outcome Chosen action / approach Impact: Did you meet the 

success criteria? Include impact 

on pupils not eligible for PP, if 

appropriate. 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 



 

10 

Accelerated progress of 

disadvantaged EYFS chn 

Attainment in EYFS exceeds 

previous year GLD of 87% 

Target 83% 

and sustains  

Disadvantaged (5): 100% GLD 

(+14%) 

EYFS specific intervention led by HLTA 

 

Budgeted cost: 

*20% of MB hours - £3188 

This data was not reported due to 

lockdown from March 2020.  

As of Spring 1 term 60% of children 

were on track to meet GLD. 

Prior to lockdown of the 3 PP 

children, 2 were on track to achieve 

GLD. 

Targeted interventions run by HN 

were particularly effective. Practise 

needs to be shared before her 

departure to ensure P and SEN ch 

continue to progress at the same 

rate.  

£3188 

Accelerated progress of 

disadvantaged girls in early years 

in speaking and listening    

Speech and Language intervention 

delivered by trained SPAL HLTA 

 

Budgeted cost:  

25% of DS hours (nursery and reception 

- £2317  

All PP girls in nursery made expected 

progress up to lockdown in Spring 

2020.  

Additional training required for DS 

on new SPAL strategies and some 

SEN unable to access.  

£2317 

iii. Other approaches 
Trial run of offering Breakfast club to PPG pupils. Pupils in receipt made good progress as a result and the model will be offered to all pupils in receipt of the PPG as a 
result. £8,000 

 Employed an attendance officer to support families with social, emotional issues with improved attendance and punctuality. £1,000.  
Training and guidance for LSAs on effective pupil conferencing with SENCo £2,315 

Desired outcome Chosen action / approach Impact: Did you meet the 

success criteria? Include 

impact on pupils not eligible for 

PP, if appropriate. 

 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 

Pupils in Yr3 with five step adult 

response plans engage with 

learning and respond to positive 

reinforcement strategies. 

Focused 1:1 support for disadvantaged 

pupils with SEMH who have five step adult 

response plans. 

*10% of FB hours 

Budgeted cost: £1316 

10% of JS hours Budgeted cost: £860 

Total: £2176 

Reduction in incidents through 

consistent responses to behaviour.  

Time to be made in LSA and staff 

meetings to update these as they 

form the consistent approach.  
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Pupils prepared to learn, on time, 

healthily fed, extra-curricular 

opportunities available 

 

Improved punctuality of 

disadvantaged Girls in Yr1, 3 and 

5 

 

Breakfast club provision/ Homework and 

lunchtime club 

Extra curricular clubs. 

 

Budgeted cost: 

* - FB - £2016 

** EW - £1637 

***JW - £3982 

 

Total: £7635 

In all targeted year groups, the 

attendance was above the 97% 

threshold from the period between 

September 2019 and March 2020 

with no unauthorised late. There was 

a total of 6 authorised lates over this 

period compared to 18 during the 

same period  

While the same families remain 

persistent with their poor 

punctuality, other families have 

benefitted from extra-curricular 

activities. In relation to these 

families, we need to offer 

something different for them next 

year – free club, increased 

attendance meeting… 

 

Remove social and emotional 

barriers to learning. 

Particular focus for disadvantaged 

pupils in KS2. 

Boys Yr 1, 3, 4  

Girls Yr2, 3, 6. 

Employ learning mentor to support 

individual pupils with social, emotional 

barriers to learning. 

 

Budgeted cost: 

70% of KT = £7643 

10 hours a week put into SEMH 

intervention which have supported 

children’s emotional regulation. This 

is shown through the reduction in 

associated incidents, through pupil 

perceptions linked to their responses 

to situations and, in some cases, 

academic progress.  

Continued use of this provision with 

additional meetings scheduled 

between teachers and learning 

mentors to discuss the class needs 

at the beginning of each term.  

 

Resources 

Specific resources used to 

support the needs of pupils in 

receipt of PPG where there are 

also additional needs. 

(e.g. progress of disadvantaged 

SEND in KS2) 

Purchase specific resources to support the 

individual learning needs of SEND pupils 

who are also in receipt of PPG. 

 

Budgeted cost: 

£2750 

Additional resources secured to meet 

the basic care needs of some pupils  

The same allocation to carry 

forward particularly in light of some 

individual circumstances following 

lockdown.   

 

Provide disadvantaged pupils with 

life experiences and skills they 

would not otherwise have access 

to.  

Fund school visits 

For disadvantaged pupils 

 

Budgeted cost: £1000 (based on 

previous years expenditure of £616.51  

Due to lockdown, no pupils benefitted 

from this last academic year.  

This allocation to remain for next 

year as commitments already made 

for residential trips and music 

lessons.  

 

Closely monitor the attendance 

and punctuality of disadvantaged 

pupils and provide early 

intervention/ support to those 

falling below the threshold. 

Admin staff – attendance Overtime 

 

Budgeted cost: £500 

Staff members used to collect 

children and drop them off to support 

some families.  

To continue  £21,862 
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7. Additional detail 

In this section you can annex or refer to additional information which you have used to support the sections above. 

  


