Dear Parents and Carers,
I’m writing to let you all know, at the earliest opportunity, about some changes that will affect
Westwood until Christmas at least.
Our trust was approached at the start of last week by another local school, as they are without both
their headteacher and deputy for the foreseeable future. After a conversation with our CEO, I
volunteered to be the person from SEAT to help. It is a school and a Headteacher that I know, and I
felt morally obliged to help them when they need it. So from next Monday, the 22nd November, I
will be the Acting Headteacher at the Robert Drake Primary School.
I wouldn’t be in the position to be able to do this without a brilliant group of colleagues and friends
at Westwood, whose skills, knowledge, commitment and constant putting pupils first will mean I’m
certain I’ll be barely missed. Initially, Mrs Clarke will step up to be the Acting Headteacher at
Westwood, and she will still be supported by myself and the resources of the whole trust. We will
be able to get other colleagues to support Mrs Clarke with her SENCO duties in particular: it
wouldn’t be fair to give her my job on top of hers and expect her to cope, so arranging the right
support for her was one of the things I had to have in place before I considered supporting another
school. That commitment is in place.
At present, the arrangement is in place until Christmas, to help the school during a difficult time.
This arrangement will be reviewed at Christmas when there may be more information available
about the possible return of either the Headteacher or the Deputy. I hope that they are able to
return soon to their school community in the most positive of circumstances.
So I will be away for some time. But I am convinced that helping the Robert Drake community is the
right thing to do and hope that you all understand this. I am sure that you are all similar people,
who help others wherever you can. That can start with Mrs Clarke as she steps up to the Acting
Headteacher role, in which I am sure you will all help her in any way you can. She is more than able
to do the job and having her in post means a level of continuity and continued ethos with how we
work that someone else coming in would not allow. That sense of supporting each other and
collaborating is just one of the many things I am sure to miss about the place, but I will definitely see
you around and wish you all nothing but the best.
For now, at least, best wishes, good luck and I will see you soon.
Mr Archer.

