
 

3rd March 2021. 
 
Dear Parents and Carers of Westwood. 
 
It’s hard to believe that it is March already, and we are now looking at the first whole school 
reopening of the year.  Where has that time gone?   
 
Monday 8th March 2021 marks the first steps back to 
normality, as the whole school reopens for the 3 weeks to 
Easter, which we are all really looking forward to.  The 
massively reduced numbers of infections locally as well as 
increasing numbers of vaccinations can give us all 
confidence that we are coming back to a much safer 
situation than we left.  At the end of 2020, new cases per 
100,000 in the area around the school were running at 
1,220 per week.  The latest data shows the rate to be 41 
per 100,000 and falling rapidly.  It is a real relief.   
 
For clarity, from Monday 8th March 2021, the whole school will fully reopen - that is nursery 
through to year six, including the before and after school club.   
 
The Plan For 8th March 2021 onwards … 
 

Although it is a major step back to a normal provision, it will not be a complete return to the 
pre-COVID-19 situation that pupils or staff were used to.  It is a hybrid arrangement of what 
went before and the changed practices we have become used to during the autumn term, 
underpinned by our commitment to keep our school community as safe as possible. 

 
We will be back to normal numbers of pupils, desks will still be arranged in lines facing 
forward (with lines organised so that pupils can file effortlessly into the lined up desks) in all 
classes outside of the early years environment and there will remain regular cleaning 
opportunities of both hands and surfaces with cleaning stations available to all classes.  The 
lessons will return to our normal curriculum, building on the home learning and supporting the 
wellbeing of the pupils who have had to endure lockdown.  We will initially focus on 
assessment in the 3 weeks in which we return so that we have an accurate idea of where 
individual pupils are following lockdown, re-establishing a new baseline of where each pupil 
is through our assessment processes, then use this information to inform planning for future 
learning – much like we did after the previous lockdown.  Feedback will remain verbal as a 
minimum, but all teachers have been developing their own feedback methods in autumn which 
can continue (reviewed on an ongoing basis), learning will be outside where possible, and 
most of the provision that is inside will only take place in the class – the shared parts of the 
school will continue to not be used except in exceptional circumstances as this may have 
implications on our cleaning practices.   



 
We will, of course, try to make the learning enjoyable for the pupils, focus on wellbeing and 
getting learning behaviours back to where they were as quickly as possible, being single-
mindedly positive with pupils and adults who may have been through tough experiences 
during lockdown – particularly as this one hit our local area much more severely.  We will not 
refer to the pupils as needing to “catch up” as the media and politicians have: we will instead 
focus on all the things our pupils can do, be proud of what they have achieved, celebrate 
those things and use them as the start point for the next steps each individual’s leaning. 
 
Specifics of how we will operate are: - 
 

• Children, parents or staff should not attend school if they or any member of their 
family show symptoms of COVID-19.  Instead, follow the government guidelines found 
at https://www.gov.uk/coronavirus. 

• If anyone on site shows symptoms, they will be taken to the sports hall (using the one-
way system) where an isolation area will be set up for school hours, a member of SLT 
will be informed and an isolation response will be started.  PPE is available to staff 
that deal with isolating. The latest guidance will be followed to ensure that the correct 
procedure is carried out with regards to testing. 

• The previous staggered start and finish times (below) will continue to reduce crowds 
and promote social distancing. 

• Staff have been asked to maintain social distancing of 2m wherever possible from 
other adults and the pupils – and where this is not possible, staff will wear a face 
mask or shield.   

• The higher numbers of pupils and staff on site puts much more emphasis on the “one-
way” arrangements around the school.  Except in exceptional circumstances, please 
stick to the one-way routes both inside and outside the school building.  These 
have been well practised throughout the autumn term. 

• There will be increased opportunities for handwashing and surface cleaning throughout 
the day. 

• The key worker provision will no longer run. 

• Where any pupil has been in close contact with a confirmed case of COVID-19, the 
school will follow the necessary guidance and seek and act upon advice from NHS Test 
and Trace, which may lead to closure of bubbles or isolation for individuals. 

 
The staggered start/finish times from 8th March 2021 are: - 
 

 Drop off Collect M-Th Collect Fri 

Year 6 – main entrance 08:45 15:20 13:35 

Year 5 – main entrance 08:50 15:20 13:35 

Year 4 – main entrance 08:55 15:15 13:30 

Year 3 – main entrance 09:00 15:15 13:30 

Year 2 – main entrance 09:05 15:10 13:25 

Year 1 – main entrance 09:10 15:10 13:25 

Reception – main entrance 09:15 15:05 13:20 

Nursery (AM) main entrance 08:45 11:45 11:45 

Nursery (PM) main entrance 12:15 15:15 n/a 

 
We have continued with these start and finish times because they worked well previously and 
are close together so that parents with siblings have less waiting around.  Please wear a mask 
on the school grounds to protect our school community. 
 

https://www.gov.uk/coronavirus


 
It is vital that parents do not enter the school grounds to 
wait before their allocated times.  Pupils will not be 
admitted earlier than their start time, and parents/pupils 
will need to need to queue in a socially distant manner, 
drop off/collect and then leave the school premises 
immediately to enable the queues of parents to move 
continually, using the one way system around the cones.  
We thank you in advance for your cooperation in this 
matter, remembering we are still in a national lockdown. 
 
The office will remain closed to enquiries other than by telephone (01702 559467) or email 
(admin@westwoodacademy.org), or by prior arrangement.  Visitors to the school will be 
minimised. 
 
Pupils and staff do not need to wear PPE in school except in very few circumstances.  If a 
pupil comes to school by public transport and uses PPE in order to do so, they will have to 
remove it and pack it away or give it to their parents to take home before entering the school.  
The school is equipped with PPE in line with Government recommendations, to deal with 
symptomatic individuals, provide intimate care if necessary, for working in situations in which 
2m distance cannot be maintained and for deep cleaning.   
 
Other arrangements include: - 
 

• Each cohort will be kept in a class bubble (with early years being its own separate 
bubble) and will be taken by their class teacher each day (or another appropriate 
adult if class teacher is unavailable) with allocated LSAs. 

• Twice weekly testing of staff is now taking place.  There is no requirement at present 
to test primary pupils, although the Local Authority have today asked parents of 
primary age pupils to start twice weekly testing – full details of this are in a local 
authority letter in the same Parentmail that contained this letter. 

• Staff can move freely from bubble to bubble.  For the rest of the school year, we have 
adapted PPA and intervention arrangements to reduce movement of staff around year 
groups/phases as an extra precautionary step.   

• Woodys before and after school club will form a separate wraparound care bubbles 
for key stage 1 and key stage 2 pupils with a cap of 30 attendees per session and 
exclusive use of the sports hall.   Bookings can be made from midday, Thursday 4th 
March 2021. 

• All lettings of the sports hall will not resume until guidance and risk assessments allow. 

• The normal school timetable will return from Monday to Friday (with the earlier usual 
1:30 finish on Friday adapted to stagger leaving). 

• KS1/2 classes are to be set out so that pupils are sat in rows, all facing the same 
direction.  Realistically for our early years pupils, activities are distanced and pupils 
will be encouraged to use outside areas where possible where transmission is less 
likely. 

• There is a need to ensure rooms are well ventilated, and this may mean lower 
temperatures in classrooms, so please send children with layers to wear to mitigate the 
need for increased ventilation. 

• Younger pupils will find social distancing more difficult, although they now have lots of 
practice.  As young children in Primary schools seem to be relatively resistant to the 
virus, we will encourage them to distance where possible in line with guidance, with 
focus on adults maintaining 2m distance from pupils and other adults wherever 
possible. 

mailto:admin@westwoodacademy.org
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• Encouraging outside learning is a way of again reducing the risk of transmission, so 
class teachers are encouraged to use the outside as a classroom where possible. 

• There will be no further home learning provision – if parents choose to not send their 
children to school, this will be an attendance issue and may lead to a fine from the 
Local Authority.  If someone has to shield and has appropriate evidence, we will send 
work home but cannot maintain the same level of home learning as during lockdown – 
see our approach to blended learning here. 

• Similar to start and finish times, playtimes and lunch (hot dinners will be back in hall 
within bubbles, packed lunch will be eaten in classrooms – middays will be organised 
to manage the new arrangements) will be staggered and have separate processes to 
maintain bubbles and enable cleaning.  Playtimes will be taken on a staggered basis 
in different parts of the school outside area. 

• Entry to and from classes will be via the outside door for each class – reducing traffic 
in atrium and shared areas.  The one-way system is vital with many more on site and 
has worked well as more pupils have returned during the summer term. 

• There will be limited use of other shared areas.  For example, halls have other uses 
(sports hall – before and after school club and daytime isolation area, small hall - part 
of one-way traffic flow through school/hot dinners in bubbles).  The library will not be 
used generally by classes, except as a breakout area for year 6. 

• There will continue to be a one-way system around school heading north (through 
atrium, library bound), and south (through the outside of the building past the big hall 
and through small hall).  Due to the increased numbers on site, it needs to be stuck to 
by everyone except in exceptional circumstances e.g. medical issues. 

• Across KS1/2, pupils will be allocated a single plastic wallet/tray of equipment e.g. 
workbooks, pencil, age appropriate resources etc.  This is to be kept at school, named, 
only to be used by one pupil.  This is to avoid spread through contact with stationery.   

• As a minimum, feedback to pupils will be verbal although teachers have developed 
alternatives during autumn to provide book-based feedback, which can continue.   

• Staggered finish of all cohorts daily is to reduce crowds.  This relies on punctuality and 
leaving the school grounds quickly.  Promptly, at time described in staggered 
start/finishes, pupils to be lead out by class teacher, then released in order of parents 
stood at gates, adults maintaining 2m where possible, encouraging pupils to use the 
one-way system to leave the school site and avoid congestion. 

• Doors around the school will be kept open to avoid need to touch surfaces to move 
around (which should rarely be needed). 

• Children are expected to wear school uniform.  Ties will be optional for academic 
year.  Until Easter, leniency will be given in the uniform policy as pupils likely to have 
grown and it may be difficult to source items with shops closed.  This is not an 
opportunity for daily casual clothing, but an allowance that some items are substituted 
until after Easter, when full uniform will be expected again. 

• We are able to reopen Woodys before and after school provision.  We will cap the 
capacity at 30 per session, and change some of the environment and arrangements for 
snack etc being out in the main hall so that 2m can be maintained.  Woodys will also 
have a different isolation area for those showing COVID symptoms during their 
sessions – in the small hall. 

• Whole school gatherings are not permitted so assemblies will not be taking place in 
the hall.  We will continue Zoom provision for merit assembly. 

• We will continue to carry out enhanced cleaning, throughout the day. 

• Sports clubs provided will resume in the week commencing 15th March 2021.   
 
Hopefully you will agree that maintaining our simple approach to a challenging set of 
circumstances that the whole school community have had a terms worth of practice in is the 
best approach to keeping everyone safe and well. 

https://www.westwoodacademy.org/wp-content/uploads/2020/10/WWA-Blended-Learning-Approach-September-2020.pdf


 
 
Absolutely at the centre of all the guidance is the need to keep infection off site wherever 
possible, so again… 
 

Children, parents or staff should not attend school if they or any member of their family 
show symptoms of COVID-19 or tests positive.  Instead, follow the government guidelines 
found at https://www.gov.uk/coronavirus 

 
Finally, yet another thanks.  Thank you for your patience and not bombarding us with 
questions as we have worked to come to terms with the latest guidance and take time to 
implement the safest systems and processes to keep our school community safe.   
 
Stay safe and well, enjoy the (hopefully) final days of home learning, and please help us by 
following the guidance if any family member shows symptoms of COVID-19, and being on 
time for drop off and collection, moving quickly through the queue so others can then collect 
their children. 
 
Thank you. 
 
 
 
 
John Archer. 
Headteacher. 

https://www.gov.uk/coronavirus

