
 

27th May 2020. 
 
Dear Parents and Carers. 
 
Thanks for your continued patience and support.  We have now heard from everyone in the 
groups that are included in the expansion of pupils plan set out by the Government, and so 
have been able to reorganise ourselves to meet the conditions of being a COVID secure 
environment, redesigned to put enough social distancing and cleaning opportunities in place to 
keep our entire school community safe.  This is in addition to the provision to key worker 
children, which continues as it has done previously and is well established. 
 
I know many of you have been in two minds about the return to school at this time.  I read this 
that summed up the science of the return perfectly for me: “…the science itself is controversial. 
It is still emerging and cannot yet provide definitive answers to every question we might have.”  
What I am sure of is that we have done, and will continue to do, everything we are advised to 
do to keep everyone as safe as possible for as long as we need to deal with this pandemic. 
Some of you, as parents, have used your instinct and decided that the time is not right for your 
child yet.  We entirely respect this decision and will continue to make the same home learning 
available as will be carried out in class and look forward to seeing you back in September in 
whatever form that looks like. 
 
For those that indicated you would like to return, we have now organised the days in which a 
place will be available up until 26th June 2020, when we will review the arrangements and 
try to expand the number of pupils to include other year groups, which will also be in small 
groups.  Depending on the number of pupils that return then, the number of days offered may 
be reduced, stay the same, or increase – it really relies on numbers of pupils and the space 
we have to social distance effectively. 
 
For each of nursery (3-year olds and above), reception, year 1 and year 6, we are able to 
offer 2 days per week provision for each child that has requested a place, initially through to 
26th June 2020.  The groups have been put together so that siblings attend on the same days 
across those cohorts that are returning – we hope to be able to continue to coordinate that 
beyond 26th June, but it depends entirely on numbers.  Being able to do this means that there 
is less opportunity for parents and children to transmit the virus to others. 
 
I need to be clear: the provision will not be school as the pupils are used to.  There will be 
lower numbers, desks spread across classrooms and regular cleaning opportunities.  The 
lessons will reflect the home learning provision to ensure continuity for all our pupils.  All 
feedback will be verbal, as much learning will be outside as possible, and most of the 
provision that is inside will only take place in the class – the shared parts of the school will not 
be used except in exceptional circumstances.  We will try to make it enjoyable for the pupils, 
work on transition and wellbeing too, so that they are ready for their next educational step, 
whether that is at home or at school. 



 

 
For those nursery, reception, year 1 and year 6 pupils who will be returning, school will 
restart on Tuesday June 2nd 2020.  There are a number of changes, many of which I outlined 
in the previous letter that I sent which included the survey, so hopefully there are not too many 
surprises. 
 
Initially, all of the returning pupils will be timetabled to attend school on 2 days per week, as 
detailed in the Parentmail that you will receive separately.  Pupils will either attend on 
Monday and Tuesday, or on Wednesday and Thursday.  We will not transfer pupils from one 
group to another.   
 

• Please do not bring a child in if they or any member of their family show symptoms of 
COVID-19.  Instead, follow the government guidelines found at 
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/ . 

• There will be staggered start and finish times (below) to reduce crowds, promote social 
distancing and create more time for cleaning in school. 

• Parents are asked to be punctual so that groups/queues do not form at school gate. 
• Please maintain 2m space from others and follow one way arrangement at drop off. 
• Where possible to walk or cycle (this is the advice of Government). 
• Make sure that pupils attend in clean uniform each day.  Ties are not to be worn. 
• If possible, please provide children with anti-bac to clean their hands as they enter 

school premises.  Once in class, the first thing they will do is clean their hands again. 
 
The staggered start/finish times for the initial cohorts are as follows: - 
 

 Drop off Collect 

Reception 08:50 13:50 

Year 6 09:00 14:00 

Year 1 09:30 14:30 

Nursery 10:00 13:00 

Key worker provision 08:45 15:15 
 
Where siblings are attending in different year groups, parents will be able (if they prefer) to 
drop both pupils at the later start time, and then collect both at the earliest pick up time by 
arrangement, if preferred.  Please make this preference clear. 
 
The office will not be open to enquiries other than by telephone (01702 559467) or email 
(admin@westwoodacademy.org).  A packed lunch is available made daily on site by our 
catering staff if pupils receive free school meals, or if you would like to purchase one through 
Parentmail as usual. 
 
Pupils and staff do not generally need to wear PPE.  If you/they choose to, that’s fine.  The 
school is equipped with PPE in line with Government recommendations, to deal with 
symptomatic individuals, provide intimate care if necessary, and for cleaning.  In this weather, 
they will need to bring water bottles in and have sun cream applied suitable for the duration 
of their stay at school if the weather demands.  There will be opportunities taken to learn 
outside where the risk of transmission is lower. 
 



 

• A full-time key worker and vulnerable children provision will continue to run separately 
of the wider return to school, so as not to mix groups and increase risk of transmission 
across cohorts.  

• Each cohort will be taken by their class teacher each day, other class teachers will be 
kept on our rota for key workers/vulnerable children provision until their cohort comes 
online (or act as a substitute class teacher should others become unavailable).   

• Initially and until the guidance regarding social distancing is relaxed, we will have a 
maximum of 8 in each cohort each day in order to be able to execute the social 
distancing rules in the environment we have. 

• From Monday to Thursday, each pupil will be allocated two days to attend school per 
week, communicated by a separate Parentmail message.  There is no negotiation over 
which days pupils attend, once a cohort of up to 8 is allocated, it stays the same 
without transfers in or out (to reduce the number of staff and pupils interacting and 
possibly transmitting the virus). 

• The plan is to open to remaining cohorts from the week beginning June 29th, again to 
reduced numbers on a part-time basis.  It gives us time to reflect on changes to the 
provision to mitigate risk further.  If it is possible to expand numbers from 8 because 
we have found that the systems and capacity can safely do so, this is the point at which 
we will review that arrangement. 

• The more pupils that return to school, the more difficult it is to offer the current 2 day 
per week provision.  As more information becomes available about how many pupils 
from other cohorts will return, we will plan accordingly and may have to reduce the 
number of sessions available to each pupil from week commencing 29th June 2020, 
and may be unable to coordinate siblings attending on the same day from that point. 

• KS1/2 classes are set out so that pupils are 2 metres apart.  Realistically for our early 
years pupils, activities are distanced and pupils will be encouraged to use outside 
areas where possible where transmission is less likely.  For early years, removal of soft 
toys and resources that will be difficult to cleanse has been undertaken. 

• Friday each week will be a PPA (planning, preparation and assessment)/extra deep 
cleanse day where home learning plans are produced ready for the next week, 
feedback and contact with home learners will continue to be undertaken. 

• The learning provision in school will mirror what is being sent home, so that there is 
continuity of learning e.g. if pupil does home learning Monday, attends school Tuesday 
and works on the home learning with the teacher etc, then completes home learning for 
the rest of the week – the sequence of learning can be maintained through the mixed 
provision.   Focus also will be on wellbeing and transitions where possible. 

• Similarly to start and finish times, playtimes and lunch (packed lunch eaten in class) will 
be staggered and have separate processes to maintain social distancing.  Playtimes 
will be taken on a staggered basis in different parts of the school outside area. 

• There will be no use of other shared areas.  For example, halls have other uses (sports 
hall - key worker provision, small hall - isolation area to enable social distancing for 
those with symptoms/part of one-way traffic flow through school). 

• There will be a one-way system around school heading north (through atrium, library 
bound), and south (through the outside of the building past the big hall and through 
small hall).   

• Pupils will be allocated a single plastic wallet of equipment e.g. work book, pencil, 
age appropriate resources etc.  This is kept at school, named, only to be used by one 
pupil.  This is to avoid spread through contact with stationery.  All feedback to pupils 
will be verbal. 



 

• As a trust we have added an addendum to the behaviour policy to potentially remove 
the offer of a place to those who cannot effectively social distance/cope emotionally 
with the new arrangements (after being given a period to adjust to them). 

• Staggered finish of all cohorts daily is to reduce crowds and enable deep cleaning of 
used areas.  All staff in school during the day will be off site by 4pm to allow our 
cleaning team to work in socially distanced ways.  There will be regular cleaning of 
hands during the day, and surfaces cleaned regularly.  Doors around the school will be 
kept open to avoid need to touch surfaces to move around (which will rarely be 
needed). 

• Unnecessary staff on site adds to the risk of transmission.  It has been arranged that 
there will be minimal Trust staff onsite and most will have to continue to work from 
home. 

• Children are expected to wear school uniform to get them back into the habit of being 
school ready.  It will need to be clean each day to reduce risk of transmission of virus, 
and ties will not be worn. 

• A new risk assessment has been completed, setting out everything listed above, and 
the mitigation taken to reduce risk (e.g. the lower numbers of pupils and staff daily to 
reduce transmission, keeping pupils in certain parts of school to reduce spread of virus, 
staggered start/finish/break times to reduce interactions etc). 

 
Again, there is a lot to take in!  I think we’ve actually got a fairly simple approach to a 
challenging set of circumstances, that puts safety first at every point and enables pupils to 
have a continuity of learning whether they are based at home or a mixture of school and 
home. 
 
The Government have been clear that if parents do not want their children to return at 
present, which is an understandable decision that we respect entirely, there will be no fines 
issued for term time absence. 
 
Please, as stated above, if the children or a family member has symptoms of COVID-19, then 
the self-isolation timescales need to be strictly followed and we do not expect any child to be 
brought to school with symptoms, or if they are in a period of self-isolation. 
 
A further survey will follow in mid-June before the further extension of pupil numbers later in 
the month to include other year groups and to identify numbers from the week beginning 29th 
June 2020. 
 
Finally, yet another thanks.  Thank you for not asking lots of questions as we have worked to 
come to terms with this new situation – until now, we probably couldn’t have answered them 
anyhow.  This has been a logistically difficult period of planning to try and keep up with and 
meet constantly changing guidance – I read somewhere that headteachers were given 41 new 
pieces of guidance in the week after Boris Johnson announced that schools would return.  It felt 
like more!  We hope that you will see from our plans that we genuinely value the safety and 
health of our school community and have tried to safeguard our school community at every 
turn. 
 
Stay safe and well. 
 
 
 
John Archer. 
Headteacher. 


