
 

18th May 2020. 
 
Dear Parents and Carers. 
 
Thanks for your patience and support over recent days.  As a school we have begun to plan 
for the return of more pupils (for which there is a survey later in the letter that parents in 
nursery, reception, year 1 and year 6 need to fill in), which has been as challenging as 
anything I’ve ever had to deal with, as guidance was not available until after the Prime 
Minister’s announcement on Sunday 10th May.  We heard about the plans at the same time 
you did, guidance has arrived constantly as the week has gone on, meaning we are having to 
re-evaluate and change what we have planned to ensure that we are doing what is right for 
our school community.   
 
Our guiding principle has been to put the safety of the whole school community first, 
second and third.  There is now a huge amount of guidance and it is well documented 
elsewhere that some educational professionals are commenting on the difficulties of social 
distancing in schools, despite this being the basis of the arrangements to return.  I will let 
you all form your own views on that – perhaps the nearest comparison would be to try and 
keep two metres from your own children for a day and ask how that went?  If it’s difficult, 
consider what it might be like with 5 children in the same space, or 10, or 15 or even 30.  I’ll 
let you consider that and come to your own conclusion. 
 
For our part, we have considered the space and environments that we have, the staff we 
have available, what we can realistically do in terms of increased cleaning and social 
distancing, and come up with a plan to transition pupils back to school in greater numbers 
whilst simultaneously maintaining the home learning offer for those pupils who will not be 
attending for whatever reason.  We have ordered the recommended PPE in large quantities 
(the Trust have today put an order in for high-quality PPE for all our schools).  We are 
continuing to work on a risk assessment that helps to mitigate as much of the risk that 
COVID-19 presents, and that allows us to be a COVID-19 secure environment. 
 
The following is an overview of what we are planning so that you know, at the earliest point, 
how the increase in pupil numbers will work at Westwood.  Then, you have the information 
with which to make an informed decision about what to do next: - 
 

• Initially, if safe to do so, school will reopen to nursery, reception, year 1 and year 6 
for a slightly shortened day to enable more cleaning opportunities and create space 
for appropriate social distancing.  This will be on June 2nd 2020.  June 1st 2020 will 
remain a non-pupil day to give everyone an opportunity to finalise the environment 
as necessary to meet the new arrangements.   



 
 

• A full-time key worker and vulnerable children provision will continue to run 
separately of the wider return to school, so as not to mix groups and risk 
transmission across cohorts.  

• Each cohort will be taken by their class teacher each day, other class teachers will be 
kept on rota for key workers/vulnerable children provision until their cohort comes 
online (or act as a substitute class teacher should others become unavailable).   

• There is a draft timetable (subject to change) that shows how groups of pupils will 
come in and when, that can be found as an appendix to this document.  Initially, we 
will have a maximum of 8 in each cohort each day in order to be able to execute the 
social distancing rules in the environment we have. 

• From Monday to Thursday, each pupil will be invited to attend school on ONE DAY 
per week.  There is no negotiation over which days pupils attend, once a cohort of 
up to 8 is allocated, it stays the same without transfers in or out (to reduce the 
number of staff and pupils interacting and possibly transmitting the virus). 

• The plan is to open to remaining cohorts from the week beginning June 29th.   It also 
gives us time to reflect on changes to the provision to mitigate risk further.  If it is 
possible to expand numbers from 8 because we have found that the systems and 
capacity can safely do so, this is the point at which we will review that arrangement. 

• KS1/2 classes will be set out so that pupils are 2 metres apart.  Realistically for our 
early years pupils, activities will be distanced and pupils encouraged to use outside 
areas where possible.  For early years, removal of soft toys and resources that will be 
difficult to cleanse will be undertaken. 

• Friday each week will be a PPA (planning, preparation and assessment)/extra deep 
cleanse day where home learning plans are produced ready for the next week, 
feedback and contact with home learners will continue to be undertaken. 

• The provision in school will mirror what is being sent home, so that there is 
continuity of learning e.g. if pupil does home learning Monday, attends school 
Tuesday and works on the home learning with the teacher etc, then completes home 
learning for the rest of the week – the sequence of learning can be maintained 
through the mixed provision.   Focus also will be on wellbeing and transitions where 
possible. 

• Start/end times, playtimes, lunch (will be packed lunch eaten in class) will all be 
staggered and have separate processes to maintain social distancing (e.g. 2m 
markers around Beresford for parents/children queuing to drop off/collect). 

• Cohorts will stay in their classrooms or use outside areas (away from other cohorts) 
only.  Halls have other uses (Big hall - key worker provision, Small hall - isolation area 
to enable social distancing for those with symptoms/part of one-way traffic flow 
through school). 

• There will be a one-way system around school heading north (through atrium, library 
bound), and south (through the outside of the building past the big hall and through 
small hall).   

• PPE is recommended by the Government only for staff dealing with pupils who show 
symptoms, or who need intimate care, as well as for cleaning.  If appropriate PPE is 
not delivered on time (currently this does not appear to be an issue), the extended 
provision will not open. 

• Pupils will be allocated a single plastic wallet of equipment e.g. work book, pencil, 
age appropriate resources etc.  This is kept at school, named, only to be used by one 



 
pupil.  This is to avoid spread through contact with stationery.  All feedback to pupils 
will be verbal. 

• As a trust we will look at an addendum to the behaviour policy to remove the offer 
of aplace to those who cannot effectively social distance/cope emotionally with the 
new arrangements (after being given a period to adjust to them). 

• Early finish of all cohorts daily is to enable deep cleaning of used areas.  All staff in 
school during the day will need to be off site by 4pm to allow our cleaning team to 
work in socially distanced ways.  There will be regular cleaning of hands during the 
day, and surfaces cleaned regularly.  Doors around the school will be kept open to 
avoid need to touch surfaces to move around (which will rarely be needed). 

• The office reception at the front of school will be shut at pick up/drop off time.  All 
queries are to be dealt with by phone/email.  No visitors will be organised to school. 

• Unnecessary staff on site adds to the risk of transmission.  It has been arranged that 
there will be no Trust staff onsite and they will have to continue to work from home. 

• The Government are urging parents to bring children to school by walking or cycling.  
Please do this wherever possible. 

• Children are expected to wear school uniform to get them back into the habit of 
being school ready. 

• Where transition work is possible, it will be undertaken.  However, it is more realistic 
for our new reception starters to plan for a September transition and start. 

• A new risk assessment will be completed before the provision extends, setting out 
everything listed above, and the mitigation taken to reduce risk (e.g. the lower 
numbers of pupils and staff daily to reduce transmission, keeping pupils in certain 
parts of school to reduce spread of virus, staggered start/finish/break times to 
reduce interactions etc). 

 
I realise that there is a lot of information to take in here.  It needs to be made clear that the 
provision in school will not be different to what is included in the home learning – it will be 
the same activities and resources used. 
 
The Government have also been clear that if parents do not want their children to return at 
present, which is an understandable decision that we respect entirely, there will be no fines 
issued for term time absence. 
 
Obviously, if the children or a family member has symptoms of COVID-19, then the self-
isolation timescales need to be strictly followed and we do not expect any child to be 
brought to school with symptoms, or if they are in a period of self-isolation.  Pupils 
considered “critically vulnerable” should not attend, and if pupils live with somebody 
shielding, they should only attend if strict social distancing is carried out at home. 
 
To aid our planning, we are asking ALL parents/carers of the applicable year groups 
(Nursery, Reception, Year 1 and Year 6) to please complete the following survey to let us 
know if they intend to send their children back to school when it reopens on June 2nd 2020.   
 
https://www.surveymonkey.co.uk/r/5R8SC7Y 
 
A further survey will follow before the further extension of pupil numbers later in June, to 
identify numbers from the week beginning 29th June 2020. 



 
 
Finally, another thank you.  Thank you for your patience, engagement with the school and 
keeping the home learning going – which we have experience of as being difficult!    We 
hope that you will see from our plans that we genuinely value the safety and health of our 
school community and are working through the challenges of returning to school with the 
wellbeing of everyone guiding what we do. 
 
Stay safe and well. 
 
 
 
John Archer. 
Headteacher. 
 
 
 



 

Appendix. 
 

DRAFT. 01/06/2020 08/06/2020 15/06/2020 22/06/2020 29/06/2020 06/07/2020 13/07/2020 20/07/2020 
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 Reception Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

Year 1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

Year 2                               Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

Year 3                               Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

Year 4                               Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

Year 5                               Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

Year 6 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 Gp3 Gp4 Gp1 Gp2 

                                         
 Pupil numbers based on 30 per class - for Y5 will need 3 days x 8 pupils.                              
Monday (group 1) 8 pupils from each cohort.  

Provision will be wellbeing/transition focus, and 
following the home learning plans on day each 
cohort attends. 

  
       

       
Tuesday (group 2) 8 pupils from each cohort.    

       
       

Wednesday (group 3) Next 7 pupils from each cohort (8 in year 5).    
       

       
Thursday (group 4) Final 7 pupils of each cohort.    

       
       

Friday PPA and prep of home learning resources for next week (off site)/whole site deep cleanse.                         
                                         
Key worker provision - continues as current arrangements, rota of other staff not in class, in big hall.  Do not mix with own cohorts - keep separate. 

                                         
To observe social distancing rules adequately and be a COVID secure environment (reducing interactions), this approach of reducing pupil numbers is considered the safest for all members of the school community. 

                                         
DRAFT. Start/finish times.     Play (10 minutes).     Lunch (in class, packed lunches, then play)                    
Nursery 8:45 - 11:00, 12:30 - 2:45  EY Outside area.  n/a      

       
       

Reception 10:00 - 3:00  EY Outside area.  EY outside area 12:30 - 1:00      
       

       
Year 1 9:30 - 2:30  KS1 - 10:30  KS1 12:30 - 1:00      

       
       

Year 2 9:20 - 2:20  KS1 - 10:20  KS1 12:00 - 12:30      
       

       
Year 3 9:40 - 2:40  KS2 - 10:40  Field 12:30 - 1:00      

       
       

Year 4 9:10 - 2:10  KS2 - 10:10  Field 12:00 - 12:30      
       

       
Year 5 9:50 - 2:50  KS2 - 10:50  KS2 12:30 - 1:00      

       
       

Year 6 9:00 - 2:00  KS2 - 10:00  KS2 12:00 - 12:30      
       

       
                           

       
       

Earlier finish to allow for surface and resource cleaning before cleaning team in at 4:00 (site clear of other staff by 4:00). 
 


