
 

    

Minutes for the 
Parental Consultation Group Meeting 

 
Date:   February 3rd, 2017 at 9:00am. 
Venue:  Westwood Academy, Hadleigh, Essex. 
 
Attendees. 

John Archer – Head of School, Westwood. Marnie Dukes – Year 3 parent. 

Kerry Wenborn – Nursery parent. Emma Warrington – Year 4 parent. 

Rea Slough – Year 1 parent. Alison Kadhum – Year 5 parent. 

Tracy Knight – Year 2 parent. Leanne Van Berkum – Year 6 parent. 

 

Apologies. 

Simon Harbrow – Executive Head Teacher, SEAT. 

 

1 Welcome – to Mrs. Wenborn, we appreciate her representing the Nursery cohort. 
 

2 Apologies for absence – received from Simon Harbrow. 
 

3 Minutes of previous meeting. 
 
(Ensure future agendas including minutes are sent out electronically so that minutes can be 
accessed directly from it). 
 

4 School Times – discussion around options. 
 
Parental view of some of the options around the school times discussion currently being 
undertaken across the Trust were sought.  It was stressed that these are ideas at present and 
no plans are yet in place to change: we are investigating the benefits to pupils, parents and 
staff of all options. 
 
Universal favour was expressed around the two main ideas presented (that had arisen from 
discussion with staff at Westwood): 
 

 Aggregating of non-pupil days (CPD moves to twilight sessions) and creating an 
extra week at the end of the first half term.   

 Earlier start time aggregating towards earlier finish on Friday PM. 
 
The benefits were discussed and included possible reduced holiday prices (with impact on 
attendance possible), less tired pupils and staff, improved behaviour.  Questions were 
raised about whether parallel provision at the school would also adapt ((e.g. the nursery, 
the after school club) – as these ideas are very much just being discussed at the moment, no 
concrete answers are possible but the academy would of course apply a common sense 
approach to joining up all aspects of the provision. 
 
Some other ideas were explored around “flexi-time” models – this would be difficult to 



 

    

manage as it would create gaps in learning for different pupils at different points of the 
year, making planning learning significantly more complex. 
 

5 Improving attendance – how do parents feel we could do more/better? 
 
The discussion generally supported the work that the school carries out around attendance 
and punctuality improvement, acknowledging that the attendance has improved year on 
year for the last three years.   
 
Ideas suggested to further improve attendance were: 
 

 Could distance learning be used to improve attendance (for example if learning 
tasks were carried out outside of school e.g. through use of ICT)? 

 Could a walking bus be set up to pick up pupils with attendance issues? 

 Emphasise the message of “life skills” in communications around attendance and 
punctuality e.g. preparation for secondary school and work. 

 Emphasise which illnesses do not require time off (published at intervals in newsletter 
– possibly make it back page for consistent reference?) 

 Publish weekly attendance figure and news on playground screen. 

 Ensure that where possible, pupils get marks before going to medical appointments. 

 Use St Johns Ambulance model of UV gel handwashing practice (improve attendance 
by reducing risk of germs spreading). 

 

6 Break time activities. 
 
JA shared the (very) initial ideas based on pupil perception about how to improve the 
facilities in the playground to engage pupils in more enjoyable, organised activities. 
 
The ideas were well received, Mrs Dukes offered the full support of the PTFA in raising the 
budget necessary to realise the plans (to be costed). 
 
The idea of “The Daily Mile” initiative was also discussed, with strong support for the scheme 
and even an offer to help organise it from Mrs Warrington. 
 

7 New members – vacancy in Reception age group. 
 
PCG members were asked if they knew of possible members of the group for the Reception 
cohort.  NB SPACE NOW FILLED (3/2/17 Mrs Wells volunteered) 
 

8 Any other business. 
 

9 Date of next meeting: 28 April 2017, 9:00am. 
 

 


