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Strategic Plan 2013-2015 

Key Priority 1 

Attainment and progress 
 95% of children to be working at age 

related in Literacy and Numeracy. 
 100% of children to make 2 levels 

progress in Literacy and Numeracy, 
and 10% above national Average for 
children making more than expected 
progress. 

 Accurate assessment is in place and 
understood across the school which 
enables rapid progress at all levels. 

 More-able children are challenged at 
every level to achieve one-third more 
progress than expected in Literacy and 
Numeracy. 

 Groups including FSM, Pupil Premium 
and SEND children are supported via 
various strategies to make 2 levels 
progress. 

 

Westwood Academy is focused on children’s learning in a caring, supportive and inclusive way through 
shared responsibility. 

 

Key Priority 3  

Learning Community 
 Number On Roll to increase in Reception 

to 30. 
 Partnerships with other schools and the 

Teaching Alliance impact on Key Priority 
1 & 2. 

 Transition into, within and out of school 
is effective in preparing children for 
their next stage of learning.  

 The children are given opportunities to 
develop life experiences, basic skills and 
citizenship both within the school and 
the wider community. 

 Every person in our Academy is 
challenged and supported to develop 
their skills, knowledge and 
understanding.  

 Parents involvement in their child’s 
learning, attainment and progress is 
extended. 
 

Key Priority 2 

Teaching and Learning 
 100% of the teaching to be GOOD or 

BETTER with 40% at least 
OUTSTANDING. 

 Continuing Professional Development 
enables teachers to move their teaching 
to the next grade. 

 Teaching uses IT; effective and 
imaginative resources and use of the 
environment demands interactivity 
focused on child led learning. 

 Learning enables the child ample 
opportunity to reflect on their learning 
and develop interdependent skills to 
become critical learners. 

 All adults engaged in children’s learning 
are appropriately trained and effective in 
enabling children to make good progress 
in Literacy and Numeracy. 
 

We will achieve this by implementing the following: 
 

Our aim is to become ‘Outstanding’ in all that we do. 
 

 

 


